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Nexans simplifies its network management and 
reduces its bandwidth needs by 50% 
 

Béatrice Durand for Ipanews: Jean-François Leroux, please tell us about 
Nexans? 

Jean-François Leroux: Nexans is a worldwide leader in the cable 

industry. We offer an extensive range of cables and cabling systems to 
raise industrial productivity, improve business performance, etc. Listed 
on NYSE Euronext Paris, Nexans has an industrial presence in 39 
countries and commercial activities worldwide. Our 23,000 employees 
are connected over 130 sites via MPLS, and 20 of our sites are 
connected via the Internet. Three platforms (based in Paris, Hong-
Kong and Atlanta) interconnect the group’s subsidiaries to our network, 
which is operated by BT. 
 

BD: Why did you require an application traffic management solution? 
JFL: Our rapid development significantly increased the complexity of 
the network. The number of service suppliers, business applications 
(IP Telephony, Instant Messaging, etc.) as well as the number of sites 
grew strongly. Consequently, the increased pressure on resources and 
the time needed to manage the complexity of the network and traffic 
were detrimental to the service provided to our production plants. 
Therefore, we decided to deploy a global and dynamic network 
management solution. 
 

BD: And why did you select Ipanema? 
JFL: Our goal was to move from a traditional and static network 
management system to a dynamic and centralized one that was based 
on application performance. Ipanema’s global management approach 
fully met our specifications. 
 

BD: Why did you decide to use Ipanema through a managed 
service? 
JFL: In order to simplify both network and application performance 
management to the maximum possible, we opted for the managed 
service offered by BT, which is our current service provider.  
 
BD: Why do you also use the WAN Governance Permanent Audit 
service? 
JFL: WAN Governance allows us to further simplify and align the 
network and traffic management with our business goals. It enables us 
to manage the network from a business perspective. 
 

BD: To sum it all up, what benefits have you seen from using 
Ipanema? 
JFL: we now manage the network in a much more simple and dynamic 
manner. When we open a new branch, it is directly integrated into the 
network. We don’t need to modify the architecture or use extensive 
resources to manage it day-to-day. Ipanema brings us the flexibility we 
need to constantly adapt the network to changes.  
 
Moreover, the solution generates a quick ROI. We no longer need to 

change links and access points to address network and traffic 
evolution. Ipanema’s optimization capabilities guarantee critical 
application performance and maximize network usage. As a direct 
result, we estimate that we reduce our bandwidth needs by 50%. 
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Six degrees… 
 

Six degrees of separation refers to 
the average ―human‖ distance 
between each of us, according to 
experts and gurus and popularized 
in a play written by John Guare that 
was later made into a major motion 
picture. 
  

To enable and promote always-
more rapid and direct contacts 
between its customers, partners and 
employees, Ipanema offers a 
complete set of Internet media and 
social networking tools. We hope 
you become a member of 
the Ipanema’s  user group on 
LinkedIn, visit our Web site, read 
our WAN Governance blog, check 
out our TV channel 
ipanematech.tv and follow us on 
Twitter. 
 

Jean-François Leroux, Network & 
Infrastructure Manager at Nexans (a 
worldwide leader in cable systems) 
explains us how his company 
simplifies its operations and saves 
50% on bandwidth over its network 
with WAN Governance solutions 
from Ipanema. 
  

Frank Lyonnet, VP Product 
Marketing at Ipanema, highlights 
how SWAN (Strategic Wan 
Acceleration Navigator) will help 
enterprises clarify their requirements 
for global application performance 
management and WAN Optimization 
by computing a score around five 
strategic axes. 
  
In a series of 4 webcasts, Ipanema 
presents in details some of the 
fundamental benefits of WAN 
Governance and Autonomic 
Networking. Do not hesitate to 
attend these live events or their 
recorded counterparts. 
 
Kind Regards, 
Béatrice 

Oct. 2009 – N°42         

Béatrice Durand 

Marketing Director  
Ipanema Tech. 

LIVE WEBCASTS 
 

 

Accelerate Business 
Applications & Guarantee 
User Experience 
Oct. 29

th
, 2009 – 5 pm Paris, 

4 pm London and 12 pm NY.  
 
 

Simplify Network Operations 
Nov. 5

th
, 2009 – 5 pm Paris, 

4 pm London and 11 am NY.  
 
 

NEWS 
 

 

SWAN, the Strategic WAN 
Acceleration Navigator by 
Ipanema. 
 
To know more:  
www.swan-report.com 
 
 
TOTAL SAVINGS IMPACT, a 
unique financial analysis 
tool for outstanding 
savings. 
 
Download: TSI white paper 
on www.ipanematech.com 
 
 

INTERGENCE SYSTEMS 
joins Ipanema’s partners 
community providing 
professional services for 
the UK and Ireland 
 

 
 

JOIN US ON THE WEB 
 

 

  Web & TV:  
www.ipanematech.com 
www.ipanematech.tv 
 

  Twitter: 
http://twitter.com/ipanematech 
 

Wan governance blog:  
www.wan-governance.com 

 

 User Group:  
http://www.linkedin.com/groupReg
istration?gid=1769548 
 

Jean-François Leroux 

Network & Infrastructure Manager 
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SWAN: Strategic WAN Acceleration Navigator 
 

Béatrice for Ipanews: What is SWAN? 
Frank Lyonnet: SWAN stands for ―Strategic WAN Acceleration Navigator‖. It's an interactive web-based questionnaire that only 

takes a few minutes to complete and that instantly produces a customized report covering an enterprise’s entire situation and the 
associated requirements for WAN Acceleration. It outlines what people should look for to deliver excellent application performance to 
users—at the right cost. SWAN also proposes a multidimensional score that summarizes the report. 
 

BD: Where does the idea for SWAN come from? 
FL: Managing the WAN is no longer only a question of bandwidth and pipes; it's also a question of applications and productivity. 
There are a lot of technologies out there that each provides a piece of the puzzle. Some specialized vendors emphasise one or two 
aspects of application performance optimization. Since they are not positioned to provide a full answer, their marketing messages 
tend to be confusing for enterprises. 
 

BD: How can SWAN help to get a clearer picture of requirements? 
FL: SWAN is not about technologies; it is instead centered on real situations that make up the daily life of network managers. There 
are questions about concerns, such as application performance brownouts. Users of SWAN are asked if this represents an issue for 
them, and if it does, then to what extent. SWAN also considers the major IT transformations or projects that rely on the WAN. From 
these inputs, SWAN provides a personalized analysis that connects a given enterprise situation to technology requirements in a top-
down approach. I believe this is the right way to go. It’s time the market stops looking at bits and bytes and starts to consider the end 
game. The network has to support the IT strategy of the enterprise, not the reverse. 
 

BD: I’ve seen a graph called the “SWAN score” in the report, what is it? 
FL: The SWAN score is a key element of SWAN. It’s a graphic that maps an enterprise situation in terms of five key benefits: User 
Experience Guarantee, Business Application Acceleration, Network Operations Simplification, Cost Reduction and finally WAN 
Governance. As the user answers the questions, the SWAN score evolves along these five axes to show the requirements and how 
solutions can address them. 
 

BD: Are there also ROI figures in SWAN? 
FL: Sure! Ipanema has just built a great analysis tool called TSI or Total Savings Impact. Instead of looking only at bandwidth 
savings, TSI considers all the economic impacts of Ipanema solutions on company finances. This includes savings in terms of 
operation costs, IT consolidation and other aspects. SWAN includes a simplified TSI model that updates dynamically as the user 
answers the questions. 
 

BD: Updates dynamically? Really...? 
FL: Yes, SWAN was created as a way for people to learn 
while having a bit of fun. Before they push the ―analysis‖ 
button to create their very own white paper, they can play with 
the tool to see what relationship exists between the different 
projects they have in mind and WAN Acceleration 
requirements. 
 

BD: Am I wrong, or is there nothing like SWAN in this 
market? 
FL: No, you are not mistaken; SWAN is unique so far. At 
Ipanema we like innovation, we have been innovating for 
years and we are today recognized as pioneers in the exciting 
field of Autonomic Networking. But it’s not only about 
innovation; we strongly believe that WAN Optimization is an 
enabler of something bigger that we call WAN Governance. 
WAN Governance is about making the WAN a key asset of an 
enterprise’s success and productivity. This is what Ipanema 
enables and SWAN helps enterprises to understand how and 
why. 
 

SWAN is available at http://www.swan-report.com/ 
 

See the video on SWAN 
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Thierry Grenot 
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