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In this uncertain environment,
organizations seek better
operational efficiencies while
trying to maintain growth and
customer commitments. As a
result, there is an increasing
dependency on business
processes and key applications
that support strategic
objectives.

Therefore, the ability to
guarantee the performance of
these business-critical
applications over the WAN is
vital. At the same time,
enterprises are looking to cut
cost each time it is possible.

James Weller, Technical
Services Manager, describes
how The BSS Group plc
avoids bandwidth upgrades and
reduces its telecom costs by
using the Ipanema solution.

Next page, Thierry Grenot,
CTO at Ipanema, comments on
the economic impact of
Ipanema solutions and how
integrated features relate to
hard savings at the global
network level.

Feel free to download our
recorded webcast with Dr. Jim
Metzler who explains how you
can slash network costs while
guaranteeing the performance
of your applications.

Guarantee, improve,
maximize... Reduce, lower,
simplify, minimize... An
interesting challenge that we
will successfully address
together!

Have a nice reading
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The BSS Group PLC

Béatrice Durand for Ipanews: James, please can you tell us more about
The BSS Group?

James Weller: The BSS Group plc is a specialist distributor of industrial
and mechanical supplies operating in both the retail and trade
industries. With over 400 sites around the UK and Ireland, its network
infrastructure is centralized and hosted from a data center in Leicester.
The network serves approximately 5,000 employees.

BD: Why did you require an application traffic management solution?
JM: We made the decision to upgrade our main application from a
legacy green-screen Telnet-based solution to the Kerridge K8
application, which has a graphical interface that requires more
bandwidth. We have an MPLS network with most sites connected via
standard ADSL and we were very aware that the new system required
fast response time. This would not only be due to the upgraded
application, but also from moving to a PC set up that would result in
additional email and web usage.

This meant we would either need to upgrade our network or find a way
of managing our existing one so that we could guarantee the
performance of our critical applications. Obviously, upgrading the
network is extremely expensive, so we were looking for a management
solution that would optimize what we already had, giving us a stronger
return on investment.

BD: And why Ipanema?

JW: We approached network consultants, The Logic Group, who
recommended Ipanema’s solution as an alternative to a network
upgrade. We already had a solution in place that gave us visibility of
the network; however, it was not able to go beyond this to deliver real
value from the information. In contrast, the Ipanema system monitors
the activity on the network and profiles the way it is used, gathering
information on the kind of traffic traveling over the WAN, where it
comes from and at what times. The traffic is assigned criticality levels
so the system can dynamically react to changes and demands in the
environment, and it prioritizes traffic in real-time so we can guarantee
our end-users the performance they need from their most important
applications.

We identified Ipanema as the perfect fit: not only does the system react
in real-time so we can sit back and watch it work, but we only need to
put a device on each link in the MPLS WAN cloud at the data center,
avoiding any changes at the 400 sites. We were aware that many of
the solutions on the market required us to locate boxes at all sites and
this would have cost more, not to mention the additional installation
requirements.

BD: To sum-up, what benefits has The BSS Group seen from
using the Ipanema system?
JW: The Ipanema system is managing both the primary ADSL network
and The BSS Group’s secondary, back-up ISDN line. So if we lose an
ADSL link and the branch dials in via ISDN, the Ipanema devices
continue to prioritize the business-critical traffic, which is especially
critical with the drop in bandwidth.
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Ipanema Technologies and
RAD Data Communications
Join Forces to Bring High-
Margin Application-Aware

Services to Existing IP and
Ethernet VPNs

To read more:
www.ipanematech.com

Ashton, Metzler
& Associates

Slashing your costs while
maintaining excellent
application performance

To download it:
www.ipanematech.com

WAN Governance is a
Professional Service
delivered by Ipanema and its
certified service partners
which provides unique values
to large enterprises IT
organizations.

With WAN Governance:

- Slash costs through the
delivery of C-level Global
Wan Governance reports
Align WAN investment with
Business objectives
Guarantee Critical
Application Performance
and Service Level
Management with
application SLAs

If you want to receive a free
WAN Governance booklet
by post send an email to
marketing@ipanematech.com
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BSS Group optimizes network pipeline with Ipanema
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We now have the Ipanema system working across the entire network. At the end of the day, it just does exactly what we wanted it to
— it manages our network traffic based on criticality and demand so we have the peace of mind of knowing that when we upgrade
our most important applications will perform without incurring any extra cost.

There are other major benefits we've found with the system as well; for example, in monitoring the network, you can set the system
to produce really straightforward reports and graphs. This helps with our capacity planning and it also provides a tool that we can
use if we need to demonstrate how the network is performing in line with SLAs.
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the expenses (or profits) of an
enterprise.

BD: What are the enterprise challenges for application networking and financial savings?

TG: Enterprises know that employee productivity requires excellent application performance, anywhere, anytime. They also know that
the WAN can be a major source of performance degradation if not handled appropriately. No enterprise can afford the resulting
productivity losses in today's economy. At the same time, the demanding economic environment makes enterprises more cost-
conscious than ever and the network cost (which is a significant part of the IT budget) must be carefully managed. Actually,
enterprises do not want to make a choice and instead require everything at the same time: excellent application performance and
network cost reduction.

BD: How can enterprises sit on the fence, delivering guaranteed application performance while decreasing costs?
TG: Application performance is controlled and improved by WAN optimization technologies. These systems can also participate in
cost reduction, for example by offering better network efficiency or by compressing and caching data.

BD: Could you tell us more about the savings sources delivered by Ipanema?

TG: We propose a model that splits indirect and direct economic impacts. Indirect impacts are the strategic drivers for the enterprise
and relate to business performance, such as guaranteed user performance for business application, improved business continuity and
maximization of network value. Direct economic impacts relate to network and operational costs, such as bandwidth reduction, lower
incident resolution cost, simplified network operations and minimal investment.

BD: Why is Ipanema uniquely able to deliver large savings?

TG: To make a short story, Ipanema proposes a highly automated and integrated system that covers all needs: Visibility, Optimization
and Acceleration. All features are tightly coupled to deliver the best value, in any circumstances. Think about Visibility: how can you be
sure of the appropriate technology and its effect without having a crystal-clear understanding of what is going on? Optimization makes
full use of the bandwidth while guaranteeing business applications performance: the observed improvement is by a factor of 1.5 to 3.
Smart path selection allows an optimized usage of back-up lines (that otherwise are a useless resource). On top of it, Acceleration
reduces the traffic by a very significant factor. Ipanema’ virtual ip|engine — another unique feature — allows the delivery of most of the
above benefits even without any technology in the branch office. Global deployments (and related savings) are now affordable.

On the other hand, traditional WOC-Wan Optimization Controllers vendors address only a small piece of the cake:
compression/caching and acceleration. This feature set is not large enough to serve all of the enterprise’s needs from a single system,
and it does not apply to all applications (e.g. voice, desktop virtualization techniques, etc.). With Ipanema’s solution, you do not need
to deploy boxes everywhere.

BD: Is there a rule of thumb for evaluating Ipanema-based savings?

TG: An easy answer would be to say that it depends on each customer situation (applications, traffic matrix, WAN contract and cost,

operation model, etc.) — which would be true, by the way. But a general estimation is that enterprises get direct net savings that
\_usuallv represent 25% to 30% of their network cost. J
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